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HANOVER TOWNSHIP, LEHIGH COUNTY

SPECIAL COUNCIL MEETING

November 4, 2013
4:00 P.M.

Present:
Councilmen Atkinson, Kovacs, Paulus, Woolley, Dreisbach; Sandra A. Pudliner; Vicky Roth
Absent:
0
Attendance:
3
Courtesy of the Floor:   None.

Approval of Minutes:  October 28, 2013 Budget Meeting

Motion:   I move we waive the reading of the Minutes of the October 28, 2013 
  
    Budget Meeting and accept same as presented.  

Dreisbach, Kovacs:  Moved and Seconded

Atkinson, Kovacs, Paulus, Woolley, Dreisbach:   

Aye

Unan.
Old Business:  
1. 
Public Hearing – Continuation of Proposed 2014 Operating, Capital Reserve, Liquid Fuels, Water and Sewer Budgets (Review and Discussion)

Chairman Dreisbach opened the Public Hearing relative to the Proposed 2014 Budgets.  

The record should show that the Township’s Fire Chief, Robin Yoder, as well as the President of Han-Le-Co Volunteer Fire Company No. 1, Kevin Harwick, were in attendance at the meeting.  At this point in time, the Board reviewed the proposed Fire Department Budget.   With respect to the Fire Department Budget, the only revision made by the Board was to the line item for Firemen’s Relief which was increased from $25,000 to $28,000.  There was however considerable discussion with respect to the line item titled, Firemen’s Fund.  It was noted that this is the line item whereby the Township matches whatever donations the Fire Company secures in a given year.  Mr. Harwick indicated that they would request that item be increased to $10,000 rather than the $8,000 in the 2013 Budget and so it is stated in this Budget that the line item be $10,000.  There was discussion as to whether or not the Township would require the Fire Company to secure a matching $10,000 donation.  It was determined whatever the Fire Company secured by way of donations whether it be $9,500 or $10,000, the Township would match that amount.  There was also some discussion with respect to the concept of a fire tax.  The Township Manager noted that if the Township were to consider such a tax she would suggest that the Township Solicitor be asked to review the entire process.  

At this point in the meeting, the Board reviewed with the Township’s Fire Chief the Department for Emergency Management and it was determined that no changes would be made to those Budget items.  

The Township’s Public Works Maintenance Supervisor was in attendance at the meeting and proceeded to review certain matters with the Board at this time.  Mr. Mouer reviewed with the Board previously discussed items regarding resurfacing of the tennis court in Sherwood Park as well as resurfacing of the basketball court in Chestnut Grove.  With respect to the Sherwood Park tennis court, Mr. Mouer advised that a permanent restoration would cost approximately $60,000 and a temporary fix, which would last approximately 10 years, would cost $45,000.  Mr. Mouer noted that for the difference in cost he would recommend the permanent restoration which would totally restore the tennis court.  Councilman Paulus noted that he had been contacted by a resident about the resurfacing of the tennis courts at Sherwood Park and that the gentleman said he would contact Mr. Mouer regarding same.  With respect to work on the Chestnut Grove basketball court, Mr. Mouer indicated that what would be recommended is filling in the leaks and a new surface being placed over the court at a cost of approximately $7,000.  There was discussion as to whether these projects are under state contract or need to be bid.  Further investigation into same would need to be conducted.  There was also discussion with respect to the Highway Department and in particular Traffic Signal Maintenance.  Mr. Mouer advised that our contract with Signal Service, the traffic signal maintenance contractor, is a two year program.  It was noted that the line item of $20,000 seemed excessive and accordingly the Board reduced the appropriation for 2014 from $20,000 to $15,000.  There was discussion with respect to the potential purchase of a small dump truck.  Mr. Mouer noted that he would recommend purchasing a new plow but maintaining the spreader box.  He advised the Board that he contacted three companies and they are at a cost a little under $80,000.  The frame and truck dump body would appear to be ranging at a cost of $74,000 to $77,000.  This purchase would definitely be under Costars.  Mr. Mouer noted that it appears that the trade-in value on the current vehicle would be approximately $10,000 plus.  The current trade-in vehicle is a 2001 with low mileage but as previously noted has rust issues.  With respect to thinking ahead, Mr. Mouer noted that the Board should consider that approximately five years from now the 1998 International Truck should be replaced.  That cost would be between $150,000 and $175,000.  It was noted that would qualify, most likely, for the five year Capital Program.  
At this point in the meeting, the Board returned to the Department for Municipal Building and began a review of same.  There was considerable discussion with respect to the line item for Maintenance Repairs.  The Township Manager noted that additional expenses for maintenance have come into play due to the new Municipal Building construction.  Same include glass cleaning services, housekeeping services, green roof maintenance contract, and HVAC contract for maintenance.  Chairman Dreisbach requested that the Township Manager provide them with a breakdown of the cost of each of these particular items for discussion at future Budget hearings.  No changes were made to the Municipal Building Department at this time.  

Courtesy of the Floor:  None.
Adjournment:  

The meeting was adjourned at 5:05 P.M.






Respectfully submitted,







Sandra A. Pudliner






Township Manager
