
HANOVER TOWNSHIP, LEHIGH COUNTY 

SPECIAL COUNCIL MEETING 

 

October 16, 2019 

6:30 P.M. 

  

Present: Councilmen Heimbecker, Lawlor, Paulus, Tocci, Woolley; Christopher 

J. Garges; Vicky Roth 

 

Absent: J. Jackson Eaton, III, Esquire; Al Kortze, P.E. 

 

Attendance: 1 

 

Courtesy of the Floor:  None 

 

Approval of Minutes:  None. 

 

New Business:   

 

1. Public Hearing – General Fund, Proposed 2020 Operating, Capital, Liquid Fuels, 

Water and Sewer Budgets (Review and Discussion) 

 

Christopher Garges, the Township Manager, opened the Public Hearing and gave 

an overview.  The proposed 2020 Budget reflects a balanced Budget.  He said the 

Township staff has worked diligently over the past six weeks to provide a 

detailed, easy to read Budget for the 2020 calendar year.  Staff has added some 

line items to further break down the larger items in an effort to make sure the 

Budget is more efficiently and transparently presented.  The Budget, in its present 

form, demonstrates revenues in excess of expenditures of approximately 

$800,000.  That $800,000 is split between additional monies being appropriated to 

the Capital Fund and then some contingency line items.  The surplus fund figure 

projects about a $700,000 surplus through the end of the year and that is rolled 

into the 2020 year.  The $700,000 is basically in line with the $800,000 which is 

excess revenue over expenditures.   Mr. Garges included a draft on Page 2 which 

shows pie charts of where the revenue and expenditures are spread out.  The 

overall tax revenue, itself, is a projected increase of approximately $140,000 due 

to an excess projected revenue generated by earned income, business privilege 

and commercial parking lot incomes.  The overall departmental earnings are 

projected to increase by $175,000 approximately over what they were this year.  

This is due largely to recognizing reimbursements of water and sewer funds from 

the management of those funds of approximately $78,000.  Previously, the 

management of those funds, i.e. Township Manager’s time, the Public Work 

Supervisor’s time and the Township Clerk’s time for billing has been soaked up 

by the General Fund.  Mr. Garges said he put some of the expenditure into the 

sewer and water Budget, and basically, these two funds are then paying back the 

Township management fees.   
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In the Investments and Interest, approximately $85,000 are an increase of $30,000 

over what was projected for the 2020 year.  There is also approximately $62,000 

projected for sale of Township property in 2020.   

 

In Departmental Earnings, the staff added line items this year for revenues that 

come back to the Township from Rockefeller and Hanover, Northampton County.  

This is for Traffic Signal Maintenance Reimbursements as well as revenue that is 

sewer related.  There is also $20,000 figured into this Budget and it will be carried 

over in 2021 and 2022 per year for billing for the curb replacement project.  That 

is approximately $60,000 total in expected revenue from the residents over a 

three-year billing period which would be $20,000 per year.  The total available 

receipts for 2020 is $4,485,550.00.  With respect to the expenditures side of the 

Budget, the attached Budget represents an increase of that $695,000 appropriation 

to the Capital.  This is approximately $30,000 less appropriated to Capital then 

the Township had done in 2019.  Mr. Garges said the Township is basically on 

track in 2020 with the appropriations to Capital for what we had this year in 2019.   

 

Departmental Expenditures highlights don’t reflect any major changes.  Mr. 

Garges reduced the IT portion of the Budget about $80,000 because the 

Munilogic and all the software is basically now purchased and we are presently in 

the maintenance phase of it.  Mr. Garges included a line item for a Summer Intern 

to continue working on the data management.     

 

The Fire Department Budget has increased by about $70,000 over 2019.  That 

increase includes about a $5,000 increase in the Township contribution to the 

Firemen’s Fund, which they can review after Mr. Garges has completed his 

summary.  This will basically bump up from $10,000 to $15,000 to the Fire 

Company.  Han-Le-Co has also requested $20,000 in the Budget to look at 

preliminary evaluation design and engineering costs for future building additions 

to the building.   

 

The Planning and Zoning Department Budget increased about $90,000.  Twenty 

Thousand ($20,000) of that is for preparation of the Multi-Municipal Comp Plan 

and staff included money in there for funding of a Zoning Ordinance update upon 

completion of the Comprehensive Plan.   

 

The Highway Department has decreased by approximately $64,000.  

Approximately $100,000 is a reduction of what staff had put to Capital Fund from 

Highways and then they also netted out the proposed electric lift for next year and 

also a subcontractor for a line item for next year.  Every once in a while, the 

Township hires subcontractors to do things, i.e. tree removal, etc.  Previously, the 

Township charged it into Miscellaneous Accounts.  It is all broken out separately.     

 

The Recreation Department Budget has increased by approximately $95,000.  We 

put some extra monies into the Capital Fund for Recreation this year for possible 

resurfacing of the D&L Trail which runs through the Township now that Route 22 

bridge is done.    

 



Hanover Township, Lehigh County                                                   October 16, 2019 

Special Council Meeting - 3 -  

The Miscellaneous Budget has increased by approximately $189,000 over last 

year.  This includes insurance, benefits, hydrant rentals, Township’s donations, 

contingencies.  The healthcare premiums have not increased for 2020.  The main 

increase in this line item is the contingency line item which is approximately 

since $150,000 more than what we originally put in there last year.  This is the 

first flush of the Budget, staff left more in the contingency line item in case the 

Township needed to slide money into other accounts after September 1.   

 

Mr. Garges said after the last meeting, the current Budget before Council does 

reflect the increases for the salaries that were discussed at the last Budget 

meeting.   

 

The Code Enforcement, Municipal Building, and Emergency Management 

Departments are basically holding the line in over what they were last year.   

 

The above concludes the General Fund.   

 

Mr. Garges said similar to what was done last year, there are two different 

documents.  One is a Budget Worksheet which allows Council to see 2017, 2018 

and 2019 appropriations and then what is being recommended for 2020.  The 

other portion of this is the 24-page Excel form document which notes each line 

item listed with a description underneath each line item of what is included in the 

respective line item.  Council can follow it side-by-side.   

 

Councilman Heimbecker asked Mr. Garges a question regarding the Recreation 

Department going up $95,000.  He wanted to know how much of it was the D&L 

Trail.  Mr. Garges responded that he added $75,000 in Recreation.  Mr. Garges 

said since they walked it and have the specs for the D&L, he has the Township 

Engineer’s office calculating what it is going to cost.  It will basically be 

approximately 12 feet wide and about one mile long and with two four-inch layers 

of stone and there could be some fencing, etc.  Mr. Garges said he did not have an 

exact number; this is what was budgeted.  

 

Mr. Garges said regarding the Fire Company, as he mentioned earlier, there really 

are only a couple changes from last year.  On top of Page 8, Firemen’s Worker’s 

Compensation, which is SWIF where the Township pays a premium into.  Mr. 

Garges received notice that it has decreased for 2020.  Previously, it was 

approximately $18,000 and due to good performance, it is down to $9,000 for 

next year.  The Township trimmed almost $10,000 out of it.  The recommendation 

for Firemen’s Fund is $15,000 for 2020, which is a $5,000 increase from this 

year.  Mr. Garges said this is where the Fire Company raises money and the 

Township matches it.  The Fire Company requested a $5,000 increase.  This 

Firemen’s Fund was basically set up as a retention fund.  The Fire Company has a 

matrix that they use based off of calls for training attended, etc.  After the end of 

each year, they pay the members based off of the matrix basically to cover their 

expenses, i.e. fuel, oil, etc. for members coming out to calls.  In the line item for 

Radio Maintenance, staff added $2,000 to it.  The Fire Company is in the process 

of buying all new radios.  They presently have 60.  They will be phased in over 

the next couple of years.  The line item Fire Liability Insurance at $8,000 for the 



Hanover Township, Lehigh County                                                   October 16, 2019 

Special Council Meeting - 4 -  

last few years, has been bumped up to $20,000 due to a split.  Previously, the Fire 

Company was named Additional Insured on the Township’s insurance policy.  

Mr. Garges said they are being separated out with their own policy in their own 

name so that any tie to the Township from this standpoint is broken, but the 

Township will still cover their premiums.  They are basically a wash between the 

reduction in Worker’s Comp and then the increase in this Liability.  The Fire 

Company is on the Township’s policy until the end of the year.  They are 

currently in the process of signing up with the new policy for 2020.  At this time, 

Garren Knoll, Fire Chief, with Han-Le-Co Fire Company introduced himself and 

said they are planning their Pennsylvania Grant which they apply for every year.  

They are looking into purchasing tablets for the fire trucks.  Mr. Knoll said they 

can get the tablets for free but would need to pay for the service fees.  He spoke 

with Mr. Garges and Mr. Garges said it would be added as a separate line item.  It 

would roughly come out to $1,300 annually.  Mr. Knoll is asking for $1,500 in 

case they have an increase in fees.  Mr. Garges said a new line item will be added 

and the monies will come out of Contingencies.   

 

 Motion:   I move we authorize the Township Manager to create the new  

      line item for tablets for the fire trucks in the amount of $1,500 as 

      presented.     

 

 Paulus, Woolley:  Moved and Seconded 

 

Chairman Paulus asked Fire Chief Knoll if there were tablets without fees and Mr. 

Knoll responded that this line item would be for data usage so they can pull up 

reports.  Mr. Garges said it is basically like a mobile line.  Mr. Heimbecker said it 

sounds like a good investment.   

  

 Heimbecker, Lawlor, Tocci, Woolley, Paulus: Aye  Unan. 

 

Mr. Garges said from an overall standpoint in the General Fund, there hasn’t been 

much that has changed other than what Council sees highlighted.  Overall, the 

largest jumps are highlighted.  Fire is up some because monies were put toward 

the renovations to their building.  Monies were put into Planning and Zoning for a 

potential update of the Zoning Ordinance after completion of the Comprehensive 

Plan.  Highways is down some due to putting less monies into Capital.  

Recreation is up and Miscellaneous is up.  Overall, year over year, last year the 

Township was at a total of $4,381,000 versus $4,400,00 which is holding exactly 

what the Township had last year.  The carryover is approximately the same.  Mr. 

Garges says what’s creeping up is the balance in the Capital.  This year, to date, 

the Township hasn’t done any big projects.  There are three projects presently 

happening now.  The sewer project, the overlay and the pole building.  The two 

big projects are next year, which the Township has planned for.  Over $1,000,000 

in sewer at Allendale and over $1,000,000 for the Troxell St. project.  For this 

year, the Township has the bid opening for the curb replacement which is 

happening this evening.  Mr. Heimbecker said $100,000 seemed like a big 

number to put into the D&L Trail and asked Mr. Garges how he came up with 

that figure.  Mr. Garges said they haven’t gotten the figures from the Township 

Engineer.  After he and Mr. Mouer met with Lauren from the D&L Trail, it is a 
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number that he and Mr. Mouer came up with for the Budget.  He said there is a 

possibility that D&L could fund some of it.  There are also Grant opportunities 

available.  Councilman Tocci said he thinks it’s a good investment.  He feels it’s 

an improvement not only for the Township but overall the Lehigh Valley to get it 

connected and done.  Mr. Tocci has no issues with this.  A discussion followed.  

Mr. Mouer said the monies previously came out of the Capital Recreation 

department.    

 

Mr. Garges said the Budget before Council is proposing to add another $700,000 

into the Capital Budget which was approved two months ago.  When Council 

approves this proposed Budget in December, they will also approve the revised 

Capital based off the numbers in the Budget before them.  We are adding into 

Capital an additional $320,000 in Future Roads which is in anticipation of the 

Troxell Street Project for next year.  Monies are being added into the stormwater 

for MS4 and park monies for possible D&L trail improvements.  This brings the 

Capital expenditure out of the General Fund to $1,600,000 for next year.   

 

Liquid Fuels for 2020 is basically staying the same as it does every year.  Liquid 

Fuels are the monies the Township gets from the state for maintenance of the 

roads.  It is given to the Township annually and audited by the state at a minimum 

of every two years.  Total revenues are projected at $63,000.  The current balance 

is $12,000.  The Township is looking at spending approximately $70,000 next 

year in street lighting, which will leave an ending balance of approximately 

$5,000 in Liquid Fuels.  Liquid Fuels basically covers the Township’s street light 

costs for the year.  Mr. Heimbecker questioned if the Township had PPL come in 

to discuss the street lighting and changing over to LEDs.  He asked if the 

Township was actually saving money due to the changeover.  Mr. Mouer said he 

would have to research the exact number, but the Township has saved money.  

Mr. Heimbecker asked about the maintenance on the lights.  Mr. Mouer said there 

haven’t been any problems except down in the Industrial Park III area where they 

have 32 of the 35 actual poles that were rotted and shot and PPL committed to 

replacing those.  Mr. Mouer recently received a PA One call that they would be 

starting on 11 of them.  A discussion ensued.   

 

The Proposed 2020 Sewer Budget reflects a Beginning Operating Reserve of 

$2,500,000.  Total Revenues are projected at $1,347,650.  Highlights in the 

revenues include $25,500 of projected bank and investment interest.  Total 

Expenditures are projected at $1,485,600.  Highlights in expenditures include a 

$275,000 increase in appropriation to the Capital Fund, increased sewer and water 

usage/treatment costs ($100,000) due to meter replacements which produce more 

accurate readings, reimbursable management costs paid to the General Fund 

($44,000), planned exploratory work at Station #3 in conjunction with bringing 

the second parallel force main online ($25,000) and an appropriation for an Act 

537 plan update ($25,000).  This Budget proposes to utilize approximately 

$137,950 from the fund’s cash reserve.  The Ending Operating Reserve is 

$2,362,050 down from $2,500,000.   

 

The Proposed 2020 Water Budget reflects a Beginning Operating Reserve of 

$950,000.  Total Revenues are projected at $430,100.  The Proposed Water 
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Budget reflects Total Expenditures as $325,100.  For 2020 Mr. Garges added an 

expenditure line item for reimbursable management costs paid to the General 

Fund ($34,000).  The Ending Balance is projected at $1,055,000.  It has gone up 

slightly.  Mr. Mouer would like to use this opportunity to reference and get it on 

record regarding the rates for water and sewer in the future.  When the rates were 

raised last, when the LCA took over the Allentown Sewer System, they placed a 

moratorium on raising rates for three years and then after the third year, which 

would have been around two years ago, it basically said until 2032 it will go up a 

percentage each year.  That includes that service and what ever pops up as time 

goes by.  The Township then raised the sewer rates at that point to accommodate 

that and been doing pretty well since.  Water is now a commodity and it’s jumped 

over the last few years in a huge manner.  Mr. Mouer and Mr. Garges had done a 

projection up to 2032 and not this year but next Budget Council might want to 

consider some type of raise both water and sewer.  When you add the 

maintenance cost into the actual charge that the Township charges the customers, 

the Township is getting close to almost having an expense.  This is something that 

needs to be reviewed next year.  Obviously, for that to happen, Mr. Mouer will 

need to have a more detail so Council can see it.  A discussion ensued.   

 

Mr. Garges said going forward they will get a closer number on the projected 

surplus for the end of next year, add the line item for the Fire Company that they 

had requested and have a revised Budget basically advertised for early December.  

Mr. Garges asked Vicky Roth, Township Clerk, if there was a specific date and 

she replied that we must advertise before the end of November with adoption by 

early December.    

 

Mr. Tocci questioned the statement in Mr. Garges’ Budget summary where it 

references seven more years of payments remaining on the loan for the municipal 

building, which is the Township’s only outstanding debt.  He asked if it was 

reflected in the Mr. Garges’ handout to Council.  Mr. Garges directed Mr. Tocci 

to Page 7 of the Budget Worksheet, halfway down (01.409-720), Municipal 

Building Loan Payback, which is basically $200,000 per year leaving $1,400,000 

left in payments.  A discussion followed.   

 

Courtesy of the Floor:  None. 

 

Adjournment:   

 

The meeting was adjourned at 7:15 P.M.   

 

      Respectfully submitted, 

 

 

      Christopher J. Garges 

        Township Manager 

 

 


